
 Implementing Maximo EAM
 Shifting Maintenance:
 From Paper to Data Driven Decisions 



Wolverine Packing has been operating within the meat packing 
industry for over 85 years. The organization is responsible for 
stocking over 250 brands and 4,000+ protein products throughout 
all 50 states and many foreign countries.

The ChallengeThe Challenge

Transitioning maintenance practices from paper to digital.

The Solution

Implementation of IBM Maximo EAM including Data Migration, Maximo 
SOPs, Workflow Installation, Asset Onboarding, Quality Assurance, and a 
Maximo Mobility Solution: MxMobile.

The Results

• Heightened Data Accuracy
• Improved Managerial Decision-Making
• Maximized Efficiency
• Increased Productivity
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The Overview



Wolverine Packing identified the need to modernize its traditional 
maintenance practices into current digital maintenance best 
practices. With business expanding and demand for product 
increasing, Wolverine Packing outgrew its antiquated asset 
management and maintenance procedures.

Wolverine Packing’s Maintenance and Facilities Leader, Kevin 
Schenk had previously worked with both Projetech and A3J Group. 
Through these engagements, there was already a high level of trust 
established.

A3J Group’s team began loading asset and inventory data from 
paper and spreadsheets into Wolverine’s Maximo instance.

Leveraging A3J Group’s support and technical expertise, Wolverine 
Packing installed a fresh instance of Maximo in Projetech’s cloud, 
through Maximo as a Service (MaaS). Wolverine Packing chose 
Projetech’s SaaS based solution because of its scalability, ISO 
certified security protocols, and functionality to meet industry-
specific requirements.

Together, A3J Group and Projetech provided a full-scale support 
system. Wolverine Packing now has the ability to progress their 
maintenance capabilities into the digital future.

The Players:
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The Installation

Quality Assurance Customer Service 24-hour Monitoring



• Automated maintenance tasks
• New fields, tables and applications
• Configurations, Start Centers, KPIs
• Optimized view screens, list views 

and auditing tools
• System integration
• Automated robot configuration

• Requires users to account for items, 
confirm sanitation and verify safety 
measures

• Offline transactions
• Reduced labor time
• Upload images and attachments
• Scan bar and QR codes

Managed Services

MxMobile: Maximo Mobility

Configuration

• System health monitoring
• Advanced report creation
• Data loading and analysis
• On-site training
• Compliance and system monitoring
• Streamlined production and 
     operations
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The Implementation



Heightened Data Accuracy
By Implementing Maximo and MxMobile Wolverine’s facility can input asset 
and inventory data instantly. Compliance workflows were created to digitize 
corrective action protocols. These items are documented to completion and 
sent to the inspector. Data can be assessed and manipulated for intelligent 
asset management and accountability.

Improved Decision Making
Wolverine’s Maximo has been configured to support asset lifecycle, preventive 
maintenance, work management, inventory management and procurement. 
Following these configurations, management received a rich database to 
justify actions needed facility wide. Now, a series of checks and balances are in 
place to keep up with tasks and product demands.

Maximized Efficiency
One major benefit from Wolverine’s Maximo Implementation is increased 
efficiency through helpful automated work activities. An example of this is 
when employees submit purchase requests, Maximo automatically sends an 
email to the vendor. This email requests that the vendor fulfill the order.

Multiple systems have been integrated into Wolverine’s Maximo. These 
integrations save employees time and effort on repeatable tasks.

Data Driven Decisions 
Wolverine’s Maximo was configured with the 
ability to trigger work orders based on customer 
purchase orders. Maximo alters production line 
fulfillment dependent upon product demand.

Production lines will convert to packaging 
products that are in higher demand. Customer 
purchasing ultimately determines the robotic 
workflow on the production line. For example, 
Wolverine’s robots will automatically adjust to 
packaging in demand products.

The Results
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The Takeaway

Data Singularity: Implementing IBM Maximo solved a number 
of Wolverine’s daily challenges. Before installing Maximo, data 
was being recorded on various systems including paper and 
spreadsheets.

Currently, Wolverine centrally houses all of its maintenance and 
reliability data in Maximo. Additionally, data is captured in-field and 
relayed back to Maximo using MxMobile.

Extensive Tracking: The ability to record and store data in a single 
location (Maximo), has opened up doors for new automated 
workflows, decision-making and compliance. Maximo allows 
Wolverine to track work orders, purchase orders, inventory, 
production measures, labor reporting and more, all in one database.

Digital Reliability: Switching from paper and spreadsheets to 
Maximo provided a huge boost in reliable data. Now, information 
is captured more completely and accurately because action items 
do not fall through the cracks as frequently. When information 
is organized and easily searchable, an entire organization has 
improved communication and decision-making capability. 
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Wrap-up

Reliability Advancements: As Wolverine Packing continues its use 
of Maximo, their facility will see major enhancements to production, 
efficiency, and overall task management. Since Wolverine now has 
a platform that provides rich data streams, leaders can confidently 
make quick and accurate decisions.

From tracking and entering organized data in one location to 
automating robotic workflows on the meat-packing line, Maximo 
allows Wolverine to refine maintenance procedures for reliable asset 
management.

Wolverine holds itself to the highest standards for maintenance, 
reliability, and asset management. As a leader in the food-packing 
industry, Wolverine’s decision to implement Maximo will resonate 
and push others to improve their enterprise.


